
Development & Operations application form
Contact details

Applicant organisation
Organisation trading name
MadeupFM
ABN
1111111111
Contact details
This is the person we will correspond with about this grant. 
Contact person 
Dale Langley
Contact position
Station Manager
Contact phone number
0437 555 555
Contact email
dlangley@madeupfm.com.au

Do you need to update your organisation's details since the last time you submitted a grant application to the CBF? 
Yes 

Applicant organisation contact details

Please only include contact details that have changed since any previous grant application from your organisation.
Organisation phone number
(02) 8431 9000
Organisation email address
info@madeupfm.com.au
Organisation postal address 
100 Main St, Tamworth, NSW, 2340, Australia
Traditional place name
Kamilaroi/Gomeroi Country
E.g., Wurundjeri Country
To find an area’s Traditional Place name, get in touch with Aboriginal and Torres Strait Islander Land Councils or Cultural Centres in your locality or check the AIATIS map which shows the general locations of larger groups of people. 
Organisation physical address 
Same as above
Organisation website
http://www.madeupfm.com.au
Activity and organisation details

Activity details

The following information will be used to help us understand more about your organisation as we assess your application and track the trends in the organisations we support.
Tell us about your organisation
[bookmark: _Hlk153447792]We are a situated in a regional town of approximately 5,000 people. During the week, we have a variety of specialty music programs bookended by breakfast and afternoon programming that includes local news, information and interviews. A few nights a week we have programming in another language. The weekends we often broadcast live from local sporting events (e.g., AFL football) and also engage with festivals and events in the region doing approximately 25 outside broadcasts per year, including the local agricultural fair, NAIDOC, Filipino Fest, and many others. The local Mayor is on air for a talkback session once a week following Council meetings. Each year we hold a gala fundraising dinner at the local hall to raise funds, attract new members and have a good time!
Must be no more than 150 words
Project title 
Transmission expenses and studio desk upgrade 
Must be no more than 10 words. A brief title to easily identify this grant. E.g. Station Manager salary

Organisation details
What type of organisation are you? 
Community radio station 
Please choose the option that best applies to your organisation.
How many financial members do you have at your organisation?
25
How many paid staﬀ do you have at your organisation? 
1
Whole number only. If you don't have paid staff, enter “0” (zero).
Organisation website 
http://www.madeupfm.com.au/ 
Must be a URL.
Total number of volunteers involved in your organisation over the past 12 months? 
37
Whole number only.

Financials
What was your organisation's annual income last ﬁnancial year? 
[bookmark: _Hlk532825954]$95,000
Whole dollars only. Should include all income sources including previous grants.
What was your organisation's annual sponsorship income last ﬁnancial year? 
$25,000
What was your organisation's annual expenditure last ﬁnancial year?
$47,000
Whole dollars only. Include all expenditure including previous grants.
What is your organisation's current cash balance? 
$57,000
Whole dollars only.
Idea
Your responses to the following questions will be assessed against the Idea criterion and is worth 20% of your total score.
In the following, provide a short summary of what you are seeking funding for and what you hope to achieve.
Use the following Project description examples as a guide:
· Support for transmission operating costs will free up other funding to make it possible to attend more events and conduct outside broadcasts.
· An Engagement Coordinator will help us reach out to our diverse communities and increase memberships.
· We need to raise the broadcast antenna to remove the radiation hazard from the top of the water tank and create a safer working environment.
· New studio equipment will enable us to activate a second broadcast capable studio, train new broadcasters, pre-record content and record podcasts.
Project description – What do you need CBF funding to do?
We want to engage with the community through a series of outside broadcasts at community events to attract new listeners, members and volunteers. 
A new desk will replace our old desk which has been having technical problems over the last few years. We will provide “tech for the non-technical” training for all presenters to ensure they know how to operate the desk and to diagnose any issues with equipment in the studio. Not only will this ensure we remain connected to our listeners, it will also give our broadcasters the confidence to troubleshoot technical issues and present great shows! 
Provide a short description (Must be no more than 150 words) of your project - what are you out to do?
Why do you need CBF support?
Transmission costs, site rental / maintenance and power, are our most consistent and expensive costs. Our small team spends many hours raising funds and securing and maintaining sponsors to pay these costs that we find little time to develop and expand our programs, audiences and volunteer numbers. CBF support now will allow us to focus on these activities in our Strategic Plan (e.g., more outside broadcasts), and will help us engage with the community and become more resilient into the future. 
A new desk has been a priority for funding over the last 2 years due to its age and increasing need for maintenance. Our technician had identified the issues, which have been documented (see fault log and tech replacement plan) and we had started saving to purchase a new desk. Unfortunately, due to unexpected repairs to our transmission tower and antenna, we have not been able to raise sufficient funds to purchase this vital piece of equipment. There is a high risk that the desk may break down completely and we will be off the air. We have also identified our over-reliance on our one tech volunteer which is not sustainable and have decided to engage with the CMTO to deliver ‘tech for the non-technical’ training for our presenters. 
Must be no more than 300 words. 
What supporting documents do you need to provide? 
	Accredited or Pathways training
	Transmission equipment
	Salaries

	Business or Leadership training
	Replacing old equipment
	Transmission operational costs

	Marketing
	Capital works
	Collaborative projects / partnerships


Tick all that apply. 
Accredited or Pathways training 
Replacing old equipment
Transmission operational costs
Accredited or Pathways training
Attach a ﬁle: Letter of confirmation CMTO.pdf
What type of training is being delivered? = Pathways training
Estimated number of training places / participants expected. = 12
Estimated number of hours of training per person = 6
Replacing old equipment
Attach a ﬁle: simple-fault-log-template.xlsx
Attach a ﬁle: simple-technology-replacement-plan.xlsx 
Transmission operational costs
Attach a ﬁle: Transmission_operational_costs.pdf  

Outcomes
Use the table below to: 
· Describe at least 2 outcomes that you are aiming to achieve through your project activities (in the "Your outcomes" column) 
· Select which CBF grant program objective each outcome aligns with (in the middle column). 
· Link the outcome to your activities - what you will do in your project activities to help achieve the outcomes?  

	Your outcomes
	Alignment with our outcomes
	How will you achieve this outcome?

	What change do you expect will occur because of your project, and who will benefit? Please be brief – just one outcome per row.
	Which of our objectives does your outcome contribute to? Select one per row – if multiple apply, pick the most relevant one.
	What will you do to help make this outcome happen? Which of your project activities leads to this particular outcome?

	Continuous broadcast transmission through reduced breakdowns
	Increase resilience through preparations for unexpected change 
	Upgrade studio equipment

	Presenters have the skills to identify / rectify studio tech issues 
	Enhance capacity, capability and long-term viability
	Training of presenters in tech for the non-technical

	Better reflect the diversity of our multicultural community in our volunteer base
	Deepen engagement with identified communities
	Volunteer recruitment at outside broadcast events



Impacts
Your response to the following questions will be assessed against the Impact criterion and is worth 40% of your total score.

Measures of Success
Now we’d like to know how you will measure your progress towards achieving the outcomes you have nominated. 
Please use the table below to: 
· Set a measure in column 2, for the outcome in column 1. Measures should be numeric - something you can count or quantify. 
· Tell us your current position, and set a target - what's your result for this measure right now (column 3), and where do you want to be at project completion (column 4)? Set a realistic target that is relevant for this specific measure. 
· Outline what data or evidence you will use to measure this outcome in the last column. E.g. what can you document, observe, or gather feedback about, to see if the outcome is on track or achieved? 
· Think about how you’ll get the data, and from whom – can you actually do it? If not, think of a more practical measure (or reconsider the outcome if need be). 

	Your Outcomes
	Measure
	Current Position
	Target
	Data Collection Method

	What change do you expect will occur because of your project, and who will benefit?
	What will you measure, to track progress of this outcome? One measure per row.
	Where are you currently at with this measure?
	Identify a target - an estimated new total number /result for this measure at the end of your project.
	How will you track your results? E.g. things like listener/platform analytics, attendance records, volunteer database, program documents, online survey, etc.

	Better reflect the diversity of our multicultural community in our volunteer base
	Number of multicultural volunteers at our organisation 
	3
	12
	Registered volunteers who identify as culturally or linguistically diverse

	Continuous broadcast transmission through reduced breakdowns
	Number of studio desk breakdowns 
	5
	0
	Fault log

	Presenters have the skills to identify / rectify studio identify studio tech issues 
	Number of presenters complete Tech for the non-technical training
	0
	12
	Certificates of completion from CMTO



Target group/s

Who is your target group (or groups) for this project? Either as participants, audience, or both? 

Please use the following list to tell us who this grant most aims to benefit - the primary beneficiaries of your project (max 3 selections). 

Please only choose group/s at the very core of your activities, such as: 
· your community of interest 
· group/s with an identified need that you are seeking to address through this grant 
· group/s you are seeking to increase your engagement with. 

If you don’t have a specific target group/s, please select 'Universal'.  

Who are the expected primary beneficiaries of this project/program?
People of South Asian descent
People of African descent
Rural / regional dwellers


Diversity, inclusion and accessibility
How do you represent, engage with or encourage members of diverse communities to participate at your organisation?* 
We have 3 ethnic programs and work closely with the relevant local community groups to provide training, attend events throughout the year and invite groups into the station. 
There is an hourly religious program every Sunday evening in partnership with the local Anglican church. 
We attend as many local cultural events as possible and broadcast live from the annual Ag Fair with interviews with participants in the various events and competitions.
The CWA also run a weekly program.
We run daily call outs for new volunteers and members letting people know how they can connect with the station. 
Must be no more than 100 words. 
How is your organisation accessible and inclusive for people with a disability? *
Our production studio has a ramp making it accessible for all abilities and can be used to pre-record programs. 
Our Diversity Policy includes a provision for people with a disability and our Community Engagement Team are directly responsible to work with people in a "mentor" system to make sure they can broadcast their programs.
Our OB equipment can be utilised for remote broadcasting, as it is for a weekly program with the local Specialist School.
We have a kitchen/meeting room as you come into the station where people can meet, have a cup of tea and chat in a relaxed atmosphere. 
Must be no more than 100 words.
Relevant policies

Attach a ﬁle: Diversity and Inclusion policy.pdf  

Capacity
Your responses to the following questions will be assessed against the Capacity criterion and is worth 20% of your total score.
The Capacity criterion is assessed on how your application demonstrates how your organisation has the capacity to deliver on its goals.
In the following question include details like:
· name and position of any key staff/volunteers in the organisation
· their experience undertaking the activities identified in this application
· any relevant leadership experience on your Board/Committee or management team
Who will be responsible for the activities identiﬁed in this application and what relevant experience/expertise do they have? 
Our Board (www.madeupfm.com.au/board) have experience amongst them as described on our website including a qualified radio technician, Jay Cee.
Jay Cee has been providing technical services to our station for over 20 years and has been working within the commercial radio sector as a technician for just as long. They will also provide advice on the best outside broadcast equipment to purchase and how it can link to our main studio.
Other Board members are qualified trainers, marketing and communications people and event co-ordinators giving us the skills and expertise we need to conduct training, and plan and run events.
Include a link to a website demonstrating the experience or expertise of key staff and volunteers if you require more space. Must be no more than 200 words.
In the following question we want you to demonstrate how well your organisation is achieving the goals listed in your strategic plan. How do the activities you are seeking funding for fit within your organisation's strategic goals? 
How well is your organisation tracking against its strategic plan? 
Upgrade of our outside broadcast van: Completed with volunteer labour and funded by local service clubs.
We have maintained our membership at 82 members over the last year. This has been due to new programming formats and increased interaction with our community through games, quizzes and talkback. This was instigated by our Programming Committee as we were not able to conduct outside broadcasts over the previous year. This will form part of our new programming format as we enter a “new normal” phase and expect increased engagement as we get out on the road and broadcast live from community events.
We have completed the refurbishment of one of our studios to enable disabled access.
We have installed new station ID signs using our own funds at Shire and town boundaries so visitors are aware that we are the local broadcaster with the “inside local knowledge”.
Must be no more than 200 words. 
Please provide links to your Strategic Plan and Annual report. If these are not available on your website, please attach them below at Supporting documents. 
Strategic plan
http://www.madeupfm.com.au/strategic_plan
Annual report with ﬁnancial statements 
http://www.madeupfm.com.au/annual_report 
Financial statement comments 
$40K in our Business Account is an infrastructure grant we received from FRRR for building upgrades and must be used for this specific purpose before the end of the next financial year.
Must be no more than 150 words.
Organisational chart
Attach a ﬁle: simple-organisational-chart.docx
Supporting documents
Attach a ﬁle: madeupfm-strategic-plan-2022-2026-updated-november-2024.pdf
Please confirm that you have provided your most recent financial documents above.
· Provided via a web link (URL), or
· Uploaded with this application
Planning and budget
Anticipated start date		Anticipated end date
01/07/2026				30/06/2027

Timelines

	Activity
	Start date
	End date
	Who is responsible?

	One per row. Add more rows if you want to list additional activities.
	Must be a date.
	Must be a date
	e.g. Station Manager, Volunteer Coordinator, Technician, Vendor/Supplier

	Purchase desk and OB equipment
	1 July 2026
	30 July 2026
	Technician

	Instal new desk
	15 August 2026
	17 August 2026
	Technician

	Outside Broadcasts - 1/month
	20 September 2026
	28 December 2026
	Station Manager / technician / volunteers

	Training program for new volunteers
	17 August 2026
	17 September 2026
	Trainers / volunteers

	New programs launched
	1 October 2026
	1 October 2026
	Station Manager / trainers / volunteers




Multi-year funding
What opportunities and/or benefits will multiyear funding provide your organisation? 
Yes, some

Would you like any of the activities described in this application to be considered for multi-year funding?
Multiyear funding of our transmission costs for 3 years will give us the stability to build our reserves to prepare for a large infrastructure project in 4 years time. It will allow us to focus on the preparation required to do this and spend more time building relationships with partners in the community. It will also give us more time to engage with new groups and hopefully have them presenting programs within the next year or so. 
Must be no more than 200 words.
Budget


Year 1
	Expenditure Category
	Expenditure item
	Total Cost
	CBF request
	Other funds
	Contributor – other funds
	Quotes

	Transmission operational expenses
	Transmission
	$14,000
	$7,000
	$7,000
	Station
	Uploaded invoices

	Studio equipment
	Studio mixing desk
	$15,000
	$7,000
	$8,000
	Station
	Uploaded quotes

	Other operational costs
	Rent and electricity
	$8,450
	$4,450
	$4,000
	Council
	Uploaded invoices

	Expenditure Totals
	
	$37,450
	$18,450
	$19,000
	
	


Year 2
	Expenditure Category
	Expenditure item
	Total Cost
	CBF request
	Other funds
	Contributor – other funds

	Transmission operational expenses
	Transmission
	$14,500
	$7,500
	$7,000
	Station

	Expenditure Totals
	
	$14,500
	$7,500
	$7,000
	


 Year 3
	Expenditure Category
	Expenditure item
	Total Cost
	CBF request
	Other funds
	Contributor – other funds

	Transmission operational expenses
	Transmission
	$15,000
	$5,000
	$10,000
	Station

	Expenditure Totals
	
	$15,000
	$5,000
	$10,000
	



	Totals
	
	$66,950
	$30,950
	$36,000
	
	



Other planning documents
Attach a ﬁle: simple-technology-replacement-plan.xlsx
Budget comments
We have three quotes for studio equipment and have chosen the quote from Equipment Vendor as our preferred supplier. Even though this is not the cheapest, they are a reliable supplier that provides ongoing support for any equipment purchased. It is most similar to our previous equipment and somewhat familiar to our broadcasters. Invoices relate to previous costs and are indicative of what the costs will be during the funding period. 
Must be no more than 150 words.
Assessment and Declaration
If you feel your application should be assessed by assessors with a particular skills or perspectives, please list your preference here:
Transmission, studio IT
Name of authorised person 
Dale Langley
Position 
Station Manager
Date
15/02/2026

