Development & Operations Round 2 2024/25
Form Preview

Using this form 
 
Use this form to apply for a Development & Operations Grant. 

Complete and submit one form for your organisation and include any requests for support for infrastructure, projects and/or core operations within the same form. 

The following links contain information to help you prepare your application: 
· Sample Development & Operations grant application 
· Development & Operations grant guidelines in a Word document 
· Development & Operations grant application form in a Word document 
· Information you need to supply in your Development & Operations application 
· CBF Development & Operations grants information session 
 
 
Navigating the form 
 
Use the Next Page and Previous Page buttons or the Form Navigation list on the right- hand-side to move between pages. This will automatically save your application. 
Don't use the Forward or Back buttons in your browser as you may lose your progress. 
As you complete the form, your responses will determine which additional questions you will be required to answer. Questions that are not applicable to your application will be automatically disabled and hidden from view. 

Saving your application 
You can start your application, save what you have done and return to it as many times as you like before the grant deadline. 
For further instructions on how to use this online form, please see the SmartyGrants Help Guide for Applicants. 

Submitting your application 
Once you're happy with your responses, click to the Feedback and How to Submit page where you will ﬁnd a Review button. You will be able to review your whole application here, download it to share with others, and submit it when you're ready. 

Need help? 
Please let us know if something doesn't work or doesn't make sense. We are here to help you. You can contact us on: 

Sheah Sutton - 03 8341 5966 and sheah@cbf.org.au Radio stations in Victoria and South Australia. 

Dean Linguey - 03 8341 5988 and dean@cbf.org.au Radio stations and Remote Indigenous Media Organisations (RIMOs) in Queensland, Western Australia, the Northern Territory and Tasmania. 

Liz Landray - 03 8341 5944 and liz@cbf.org.au Radio stations in New South Wales and the Australian Capital Territory, television stations and any independent producers or not-for- proﬁt organisations looking to partner with a community broadcaster. 

Development & Operations Grant Guidelines

Please read these grant guidelines before you apply. The grant guidelines include important information about this grant program, including what you can and can’t use the grant funds for. These grant guidelines apply to Development & Operations activities only.

There are separate grant guidelines and application forms for Content, Specialist Radio Programming and Sector Coordination.

1. Development & Operations Grant objectives

Development & Operations grants support a resilient, thriving community media sector that reflects, amplifies and enriches the ever-evolving communities of Australia.   

FAQ: What is community media?

 The objectives of Development & Operations grants are to support community media organisations to:

· Strengthen governance policies and practices that support longer term thinking 
· Enhance capacity and capability that drives sustainability 
· Increase resilience through preparations for unexpected change  
· Deepen engagement with identified communities   
· Expand partnerships to maximise opportunities 
· Develop and embed inclusive and accessible practices 

Applications must meet at least one of the objectives. 

FAQ: What do the CBF Development & Operations funding objectives mean?

2. Who can apply?

You are eligible to apply for a Development & Operations grant if you are:

· a recognised community media organisation (radio and TV)*
· a Remote Indigenous Media Organisation or Remote Indigenous Broadcasting Service

*FAQ: How do we define who is a recognised community media organisation?

A station with a temporary community broadcasting licence (TCBL) must have been in operation for at least two years prior to applying and be broadcasting a minimum of 28 hours per week. See our TCBL policy for full details.

Collaborative and/or partnership projects are accommodated. It is highly recommended that applicants with collaborative projects or activities involving multiple stations or partners contact a Grants Support Team member to discuss their application before submitting.


3. How much can you apply for?

You can submit one Development & Operations grant application. There is no limit to how much you can apply for. The more funding you request, the greater detail assessors will expect in your responses.

All applications will be competitively assessed and may be funded in full, in part or not at all based on the merits of the application and the demand for funding in any given grant round. Where appropriate we will fully fund an application that is highly ranked.

Funding support is available from either one or a mix of General and Transmission, Ethnic*, First Nations, Radio Reading, National Training Project and Business Skills Training funding lines, depending on eligibility to those funding lines.

The funds available for allocation in Development & Operations Round 2 2024/25 can support the following broadcast services and activities up to the following amounts: 
 
	  
	Round 2

	Operating costs and support for transmission operating and/or equipment costs 
	$289,832

	Support for Ethnic broadcasting* 
	$198,834

	Support for First Nations broadcasting 
	$21,621

	Support for Radio Reading (RPH) broadcasting (including support for transmission expenses)
	$0

	Accredited or Pathways training delivery 
	$0

	Business skills training
	$0

	Total available 
	$510,287


 
 Please note: available funds are approximate and are subject to change.	

*In order for all or part of your grant to be eligible to be drawn from the Ethnic Community Broadcasting Fund, you must have submitted a Specialist Radio Programming application within the same funding period as your Development & Operations application. This is inclusive of an updated Summary of Programs, demonstrating eligible ethnic programs.

FAQ: How are CBF funding streams allocated?
FAQ: What is Ethnic funding?

Requests for more than $25,000

Applications requesting $25,000 or more must demonstrate ﬁnancial contributions from other funding sources. These can include other funding partners, sponsors, crowdfunding or ﬁnancial contributions from your organisation’s own resources. Co-contributions cannot include other CBF funding, in-kind or volunteer support. The proportion of the co-contribution will be considered in assessment.

Exceptional business case requirement

Due to the highly competitive nature of this grant program, if your organisation has an average annual income over the past three years greater than $700,000 and you intend to seek support for core operational costs (for e.g. transmission costs, salaries, power costs, etc.) in your application, you will need to make an exceptional business case in order to be successful. Applicants with this level of income are discouraged from seeking support for core operations except where your organisation supports high levels of specialist programming content or where there are extenuating circumstances. 

Development or one-oﬀ projects do not require an exceptional business case.

FAQ: What is an exceptional business case?

Multi-year Funding

You can apply for multi-year funding if you have been regularly supported for similar activities by the CBF in previous years. New activities are less likely to be supported with multi-year funding. Multi-year funding can be for up to three years.

FAQ: How does multi-year funding support work?

Calculating wages for your project

Our Wage Rate Guide outlines what we consider reasonable. If wages listed in the project are above the rates listed in our guide, you will need to explain why (for e.g. experience or specialist expertise in a particular ﬁeld).

4. What can you use the grant for?

You can apply for any combination of the following organisational costs in your application:

· Activities – including strategic planning, updating policies and processes, training, business development, marketing, events
· Infrastructure – including production/transmission/administration equipment, website/ software development, solar panels, capital works
· Operations – including salaries, utilities, administration, professional development including conferences
· Administration for the grant up to $1,000

We recognise community media is doing an amazing job creating opportunities for greater participation, engagement and cohesion. We strongly encourage applicants to highlight this in their applications. This includes the following activities:

· Strategic planning in consultation with your community and key stakeholders. We have published this Strategic Planning Resources article to explain what we would like to see in your strategic planning process.
· Maintaining strong relationships and collaboration with like-minded community media organisations and other community partners.
· Creating and supporting social change movements to help create a stronger society, such as empowering First Nations Australians, gender equity, promoting multiculturalism, improving accessibility and informing our communities so they can make better decisions.
· Showcasing new ideas through inclusive engagement with First Nations Australians, culturally and linguistically diverse people, LGBTIQ+ people, people with disability, and people living in poverty in your community.
· Providing leadership, business, media, accredited and pathways training opportunities for your community.

For inspiration and examples of impactful D&O grant ideas, please see Inspiration for your Development & Operations grant application.

5. What can't you use the grant for?

· For organisations receiving Sector Investment funding, activities that address agreed outcomes as per a current Sector Investment grant agreement, or address proposed outcomes in a current Sector Investment funding application.
· Content production, which can be applied for as part of a Content grant application
· Overseas travel
· Costs that could be met by an organisation’s in-kind contribution, such as studio hire fees
· Contingency costs
· Payment of membership fees
· Financial distress – costs and debt already incurred
· Costs incurred prior to 1 December 2024 or any equipment you have already purchased

FAQ: What is meant by membership fees?

6. How will your application be assessed?

All applications will be competitively assessed on their merits (including requests to support transmission expenses).

Your grant application will take the following journey: 
1. Application prepared and submitted
2. Application processed by Grants Support Team to ensure eligibility criteria are met
3. Application assessed against criteria listed below by at least ﬁve assessors, including at least three members of our Grant Assessor Team and two members of the Development & Operations Grants Advisory Committee (DOGAC)
4. DOGAC will consider priority weightings applied to average score, scores and comments, and make funding recommendations to our Board of Directors
5. Funding allocations are ﬁnalised by our Board of Directors
6. Grants Support Team advise applicants of funding decisions

FAQ: How will the application be assessed?

At least half of the assessors of applications for and by First Nations Australians, groups and organisations will be First Nations Australians. You may also recommend that assessors with particular skills or perspectives read and score your application (for e.g. technicians to assess transmission equipment and women to assess a women’s training project).

Please note: Due to the volume of applications received, applications are assessed based on the documentation provided at the time of submission. The CBF will not follow up missing documentation after applications have been submitted.

Your proposal will be assessed on the following basis:

	Weighting
	Criteria
	Example application form questions

	20%
	Idea – the application puts forward a reasonable proposal or concept for which there is a demonstrated need.
	How will you engage with your communities? 

Why do you need CBF support now?

	20%
	Capacity– the application demonstrates that your organisation has the capacity to deliver on its goals.
	Who will be involved? 

How well are you achieving the goals of your strategic plan?

	40%
	Impact – the application will have a demonstrable, positive outcome for the station / community / sector.
	How will you measure the success of your activities?
 
How will your activities increase diversity, inclusivity and accessibility at your organisation?

	20%
	Planning – the application demonstrates clear planning and good value for money.
	How will the proposal be carried out? 

Details of the grant Budget.



Your Development & Operations grant application will be considered by DOGAC based on:

· aggregated assessment scores, including priority weightings to be applied on remote and regionally based organisations, excluding RIMOs (+ 5%) and organisations with an average annual income (over the past 3 years) less than $100,000 (+5%) (concurrent loadings may apply)
· the level of ethnic Specialist Radio Programming produced. In order for all or part of your grant to be eligible to be drawn from the Ethnic Community Broadcasting Fund, you must have submitted a Specialist Radio Programming application within the same funding period as your Development & Operations application. This is inclusive of an updated Summary of Programs, demonstrating eligible ethnic programs . 
· the total amount of CBF funding to the organisation in previous rounds
· the overall ﬁnancial position of your organisation
· the total funding available in each round
· a balance of regional, remote, suburban and metropolitan stations
· a balance across all states and territories
· a balance between stations and sector organisations
· a balance across all communities of interest
· stations signiﬁcantly aﬀected by drought, ﬁre, and other disasters.


7. How will you report on the grant if your application is successful?

You will be required to report on the progress of your grant via a progress report and a ﬁnal report. For total grants paid over $80,000 in a ﬁnancial year, you will need to provide an Auditor’s Financial Certiﬁcate (AFC) declaring that grant funds have been expended in accordance with the terms of your grant agreement.

FAQ: Grant reports
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