
Development & Operations application form
Contact details

Applicant organisation
Organisation trading name

ABN

Do you need to update your organisation's details since the last time you submitted a grant application to the CBF? 
Yes / No

Contact details
This is the person we will correspond with about this grant. 
Contact person 

Contact position

Contact phone number

Contact email


Applicant organisation contact details

Please only include contact details that have changed since any previous grant application from your organisation.
Organisation phone number

Organisation email address

Organisation postal address 

Traditional place name

E.g., Wurundjeri Country
To find an area’s Traditional Place name, get in touch with Aboriginal and Torres Strait Islander Land Councils or Cultural Centres in your locality or check the AIATIS map which shows the general locations of larger groups of people. 
Organisation physical address 

Organisation website

Activity and organisation details

Activity details

The following information will be used to help us understand more about your organisation as we assess your application and track the trends in the organisations we support.
Tell us about your organisation

Must be no more than 150 words. 

Project title 

Must be no more than 10 words. A brief title to easily identify this grant. E.g. Station Manager salary

Organisation details
What type of organisation are you? 

Please choose the option that best applies to your organisation.
How many financial members and /or subscribers do you have at your organisation?

How many paid staﬀ do you have at your organisation? 

Whole number only.
Organisation website 

Must be a URL.
Total number of volunteers involved in your organisation over the past 12 months 

Whole numbers only.

Financials
What was your organisation's annual income last ﬁnancial year? 
[bookmark: _Hlk532825954]
Whole dollars only. Should include all income sources including previous grants.
What was your organisation's annual sponsorship income last ﬁnancial year? 

What was your organisation's annual expenditure last ﬁnancial year?

Whole dollars only. Include all expenditure including previous grants.
What is your organisation's current cash balance? 

Whole dollars only.
Idea
Your responses to the following questions will be assessed against the Idea criterion and is worth 20% of your total score.
In the following, provide a short summary of what you are seeking funding for and what you hope to achieve.
Use the following Project description examples as a guide:
· Support for transmission operating costs will free up other funding to make it possible to attend more events and conduct outside broadcasts.
· An Engagement Coordinator will help us reach out to our diverse communities and increase memberships.
· We need to raise the broadcast antenna to remove the radiation hazard from the top of the water tank and create a safer working environment.
· New studio equipment will enable us to activate a second broadcast capable studio, train new broadcasters, pre-record content and record podcasts.
Project description – What do you need CBF funding to do?


Provide a short description (150 words recommended) of your project - what are you out to do?
Why do you need CBF support?


Must be no more than 300 words. 
What supporting documents do you need to provide? 
	Accredited or Pathways training
	Transmission equipment
	Salaries

	Business or Leadership training
	Replacing old equipment
	Transmission operational costs

	Marketing
	Capital works
	Collaborative projects / partnerships


Tick all that apply. 
Additional supporting documents
Attach a ﬁle: 
This could include planning permits, community statistics, results of community consultation, letters of support, a brief audio/video files from people/partners involved in the activities, etc.
Outcomes
In the next sections we ask you to nominate the outcomes you are wanting to achieve and how you will measure them.
Describing outcomes and figuring out suitable measures is not everybody’s comfort zone – it’s OK if this feels a bit confusing! We have some handy resources and examples to help you think it through: link to new “outcomes and measures” resource 
We encourage you to have a read, and get in touch with us if you would like to discuss ideas for outcomes and measures, or get some advice on your draft. 
Outcomes are the changes or benefits you expect to occur because of the activities in your grant. Outcomes could be for your organisation, the project participants, your audience or community. 

Use the table below to: 
· Describe at least 2 outcomes that you are aiming to achieve through your project activities (in the "Your outcomes" column) 
· Select which CBF grant program objective each outcome aligns with (in the middle column). 
· Link the outcome to your activities - what you will do in your project activities to help achieve the outcomes?  

Please only include: 
· The most important outcomes that you aim to achieve - no more than 4. 
· Outcomes that you can actually measure (we will ask about this next). 
· If applying for grants of less than $10k, you only need to nominate 2 outcomes. 


	Your outcomes

	Alignment with our outcomes
	How will you achieve this outcome?

	What change do you expect will occur because of your project, and who will benefit? Please be brief – just one outcome per row. (No more than 25 words per outcome)
	Which of our objectives does your outcome contribute to? Select one per row – if multiple apply, pick the most relevant one.
	What will you do to help make this outcome happen? Which of your project activities leads to this particular outcome? (No more than 25 words per outcome)

	
	
	

	
	
	

	
	
	



Impacts
Your response to the following questions will be assessed against the Impact criterion and is worth 40% of your total score.

Measures of Success
Now we’d like to know how you will measure your progress towards achieving the outcomes you have nominated. 
These measures and targets will form the reporting requirements of your grant agreement if your grant is successful. So it's important to choose measures and targets that are right for your project. 
Measures work best when they: 
· Clearly relate to the outcome 
· Identify a specific unit of measurement, e.g: Numbers of people / episodes / events or partners; $ of income; % of survey responses, etc 
· Set a realistic target that is relevant to that specific outcome and measure 
· Have been tested or are commonly used 
· Are used sparingly - you are much better off to track one good reliable measure for an outcome, than multiple vague or impractical measures. 
Please use the table below to: 
· Set a measure in column 2, for the outcome in column 1. Measures should be numeric - something you can count or quantify. 
· Tell us your current position, and set a target - what's your result for this measure right now (column 3), and where do you want to be at project completion (column 4)? Set a realistic target that is relevant for this specific measure. 
· Outline what data or evidence you will use to measure this outcome in the last column. E.g. what can you document, observe, or gather feedback about, to see if the outcome is on track or achieved? 
· Think about how you’ll get the data, and from whom – can you actually do it? If not, think of a more practical measure (or reconsider the outcome if need be). 
· 

	Your Outcomes
	Measure
	Current Position
	Target
	Data Collection Method

	What change do you expect will occur because of your project, and who will benefit? (Must be no more than 25 words per outcome)
	What will you measure, to track progress of this outcome? One measure per row. (Must be no more than 25 words per outcome)
	Where are you currently at with this measure?
	Identify a target - an estimated new total number /result for this measure at the end of your project.
	How will you track your results? E.g. things like listener/platform analytics, attendance records, volunteer database, program documents, online survey, etc. (Must be no more than 25 words per outcome)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Target group/s

Who is your target group (or groups) for this project? Either as participants, audience, or both? 

Please use the following list to tell us who this grant most aims to benefit - the primary beneficiaries of your project (max 3 selections). 

Please only choose group/s at the very core of your activities, such as: 
· your community of interest 
· group/s with an identified need that you are seeking to address through this grant 
· group/s you are seeking to increase your engagement with. 

If you don’t have a specific target group/s, please select 'Universal'.  

Who are the expected primary beneficiaries of this project/program?



Diversity, inclusion and accessibility
How do you represent, engage with or encourage members of diverse communities to participate at your organisation?* 

How is your organisation accessible and inclusive for people with a disability? *

Relevant policies

Attach a ﬁle: 
Capacity
Your responses to the following questions will be assessed against the Capacity criterion and is worth 20% of your total score.
The Capacity criterion is assessed on how your application demonstrates how your organisation has the capacity to deliver on its goals.
In the following question include details like:
· name and position of any key staff/volunteers in the organisation
· their experience undertaking the activities identified in this application
· any relevant leadership experience on your Board/Committee or management team
Who will be responsible for the activities identiﬁed in this application and what relevant experience/expertise do they have? 


Include a link to a website demonstrating the experience or expertise of key staff and volunteers if you require more space. Must be no more than 200 words.
In the following question we want you to demonstrate how well your organisation is achieving the goals listed in your strategic plan. How do the activities you are seeking funding for fit within your organisation's strategic goals? 
How well is your organisation tracking against its strategic plan? 


Must be no more than 200 words. 
Please provide links to your Strategic Plan and Annual report. If these are not available on your website, please attach them below at Supporting documents. 
Strategic plan

Or similar document if you have a long-term organisational plan that you call something else. See https://cbf.org.au/strategic-planning/
Annual report with ﬁnancial statements 

Your organisation’s financial statements and annual report may be shared with the CBAA and other sector organisations for the purposes of sector research. If you do not wish us to share this information please contact the CBF Grants Support Team. E.g. https://cbf.org.au/learn/how-we-help/annual-report/
Financial statement comments 


If there’s anything in your financial statements you would like to clarify for assessors, such as cash reserves or negative equity, please explain it here (e.g. income from radiothon before the end of last financial year carried over to cover operational costs in this financial year). Must be no more than 150 words. 

Organisational chart
Attach a ﬁle: 
Showing your governance structure and any staff. Here's an example of an organisational chart you can edit: https://cbf.org.au/simple-organisational-chart/
Supporting documents
Attach a ﬁle: 
Such as any documents demonstrating the capacity of your organsation to achieve its goals or experience of key employees/volunteers
Please confirm that you have provided your most recent financial documents above.
· Provided via a web link (URL), or
· Uploaded with this application
Planning and budget
Your responses to the following questions will be assessed against the implementation criterion and is worth 20% of your total score.
This is where you should tell us when the activities will be carried out and by whom. This can include staff, volunteers and external partners.
The anticipated start and end dates will usually cover from 1 July this year to 30 June next year. If your activities are likely to start or finish earlier or later than these dates please adjust them accordingly.
Anticipated start date			Anticipated end date
01/07/2024					30/06/2025
Must be a date after 01/07/2024. 			The end date of the last activity. 

Timelines
The timelines table asks you to identify the when, what and who of your activities.
If you are planning multiple, complicated activities this table may be too restrictive for you. Instead use a separate template that better suits your needs and attach it under Other planning documents at the bottom of this page. You will still have to complete the first line of this table to let us know you have attached a document. 

	Activity
	Start date
	End date
	Who is responsible?

	One per row. Add more rows if you want to list additional activities.
	Must be a date.
	Must be a date
	e.g. Station Manager, Volunteer Coordinator, Technician, Vendor/Supplier

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Multi-year funding
Would you like any of the activities described in this application to be considered for multi-year funding?
Yes, all / Yes, some / No
We will only consider multi-year funding for applications who have been supported for similar activities by the CBF previously. New activities are not eligible for multi-year funding.

What opportunities and/or benefits will multiyear funding provide your organisation? (optional if choosing multiyear funding).


Must be no more than 200 words. 


Budget
When completing the budget below:
If you are registered for GST, show GST exclusive amounts in the grant budget.
If you are not registered for GST, show GST inclusive amounts.
 
Make sure your budget balances! The Total Cost of an item must equal the CBF Request + Other Funds.
You should identify all budget items required to complete the activities (even those that do not require grant assistance).
You should describe each item required. For example: "4 hours per week * 26 weeks @ $35 per hour"
You should include any financial and in-kind contributions from your organisation and partners. 
Where there are "Other Funds" being contributed (including in kind contributions), identify who this is from under "Contributor - other funds".
Applications requesting $25,000 or more must demonstrate financial contributions from other funding sources such as other funding partners, sponsors, crowdfunding or financial contributions from your organisation’s own resources (which cannot include other CBF funding).
You can request up to $1,000 toward the costs of administering this grant.
Use whole dollars.
FAQ: How do I complete the budget table?
FAQ:  What are in-kind contributions?
Resource: Sample budgets
Single year budget

Expenditure
	Expenditure Category
	Expenditure item
	Total Cost
	CBF request
	Other funds
	Contributor – other funds
	Quotes

	Transmission operational expenses
	Transmission
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expenditure Totals
	
	
	
	
	
	







Multiyear budget

Expenditure
Year 1
	Expenditure Category
	Expenditure item
	Total Cost
	CBF request
	Other funds
	Contributor – other funds
	Quotes

	Transmission operational expenses
	Transmission
	
	
	
	
	

	Studio equipment
	Studio mixing desk
	
	
	
	
	

	Other operational costs
	Rent and electricity
	
	
	
	
	

	Expenditure Totals
	
	
	
	
	
	


Year 2
	Expenditure Category
	Expenditure item
	Total Cost
	CBF request
	Other funds
	Contributor – other funds

	Transmission operational expenses
	Transmission
	
	
	
	

	Expenditure Totals
	
	
	
	
	


 Year 3
	Expenditure Category
	Expenditure item
	Total Cost
	CBF request
	Other funds
	Contributor – other funds

	Transmission operational expenses
	Transmission
	
	
	
	

	Expenditure Totals
	
	
	
	
	



	Totals
	
	
	
	
	



 
We want grantees to demonstrate good practices including researching options to best meet their needs.
Multiple quotes for the same make and model of equipment does not necessarily demonstrate good purchasing practice. We would prefer to see quotes and/or technical specifications for similar pieces of equipment (e.g. 10-channel studio mixers) and your explanation how one better meets your needs than the others. 
Other planning documents 
Attach a ﬁle: 
This could include quotes, technical specifications, project management plan, risk management plan, communications plan, business case 
Budget comments


Must be no more than 150 words. 

Assessment and Declaration
Wherever possible the CBF will endeavour to align assessors with relevant skills and experience to each project detailed in your application. This process will not guarantee individual assessors to score your proposal, but allows applicants to express a preference for the knowledge base of people assessing their proposal. 
If you feel your application should be assessed by assessors with a particular skills or perspectives, please list your preference here:

First Nations Australians, CALD, LGBTIQA+, Person with a disability, Youth, Audio, Video, general IT, studio/transmission technology, software development, station/financial management, business development and fundraising, events, marketing and promotions, training, social inclusion.
Name of authorised person 

Position 

Date

Must be a date. 

