

Example Content application

Contact Details
Applicant Organisation
Organisation trading name *
Made Up Radio FM
Organisation Australian Business Number *
ABN *
1111111111

Contact person *
This is the person we will correspond with about this grant.
First Name Last Name
Janet Dalby
Contact Position *
Treasurer
Contact Phone number *
0437052940
Email address *
janet@madeupradio.com.au
Is this application the primary Content grant application from your organisation this round?
   Yes
Do you want to update your organisation details since the last time you applied? *
   Yes
Applicant organisation contact details
Organisation phone number
(03) 8431 9000
Organisation email address
info@madeupradio.com.au 
Organisation postal address *
100 Main St, Tamworth, NSW, 2340, Australia
Traditional place name
Kamilaroi/Gomeroi Country
Organisation physical address *
Same as above
Organisation website
http://www.madeupradio.com.au 
Activity and organisation details

Tell us about your organisation 
We are based in a small farming rural area with a population of 6,230. Our organisation was established in 1983 and we currently have a membership of 112 and this is growing on a yearly basis. We provide broadcasts 14 hours a day which includes approximately 9 hours of local content. We have 2 hours of content per week from the local Philipino community.  We have 11 community partnerships including 2 primary schools and 1 neighbourhood house and 15 regular sponsors. During local emergencies we provide up to date information to our community.
What type of organisation are you? *
Community radio station 
What was your organisation's annual income last ﬁnancial year? *
$130,000
[bookmark: _Hlk532825954]Annual report with financial statements
www.madeupradiostation.com.au/annualreports 
Financial statement comments
We run a sponsorship drive in May/June each year so our current assets include funds from that which we will use to cover our operational costs. We like to maintain at least $110k in cash assets (~100% annual expenditure) as a good business practice. 
Supporting documents
Attach a ﬁle: Annual Report

Project title *
Maintown history podcast series
Main activity type *
Short podcast series
How will your content be broadcast *
The next question is about how your audiences can access your content. Please note that the content produced must be ﬁrst broadcast by a recognised community media organisation.
Fortnightly live to air on Made Up Radio FM during Good Morning Maintown. Available for on demand listening on our website - www.madeupradiostation.com.au/podcasts. Neighbouring radio station – Next Door FM – will broadcast 5 episodes that are relevant to their communities of interest (See letter of support attached). 
Is this program scheduled to be broadcast on the Community Radio Network (CRN)?*
No
Estimated hours of broadcast content for this project *
10

Is this an established program? *
Yes
Idea
Your response to the following questions will be assessed against the idea criterion and is worth 40% of your total score.
Project description
A 10-part podcast series of one hour episodes featuring significant events that have shaped Maintown. Each episode will include historical research and interviews with local community members and include training for volunteers who will contribute to the production of the podcast series. 
Please describe how the project activities listed above will lead to outcomes for your organisation, your community and/or the sector and how your goals align with the goals/objectives of this grant category.
Outcomes are the changes to your organisation, community and individuals that you expect to occur because of the activities in your grant.
An explanation of how we define outcomes and examples of outcomes can be found in the Outcomes and measuring success resource.
If applying for smaller grants (e.g. requesting $5 - $10k), you are expected to complete a minimum of 2 outcomes.

	Outcome
What changes do you expect will occur as a result of your project (e.g. Increased cultural and linguistic diversity on air)? Please be brief. One per row.
	How does this meet the grant category objectives?
No more than 1 choice may be selected. Which of our outcome goals will your project contribute to? If multiple apply pick the most relevant.

	Representation on air the many faces of our local community
	Amplify and reflect the voices, cultures and languages of Australia's diverse communities


	Participate in major community events throughout the year
	Increase community participation and engagement in community media that is inclusive and accessible to all 

	Distribute content more widely via a range of platforms

	Build audiences by supporting creativity, excellence and innovation in community media content production  

	Nominated regularly for AWARDS e.g. CBAA awards
	Build audiences by supporting creativity, excellence and innovation in community media content production  






Please demonstrate the need for CBF funding support by including the following in your response:
[bookmark: _Hlk532826393]Why do you need CBF support now? *
We want to create a second series of podcasts looking at the alternative histories of Maintown. The CBF support would support a professional producer who will project manage the project and conduct the training and also to the purchase of some handheld recorders and microphones to conduct interviews and field recordings. Support will maintain and then improve the level of production we achieved last year and increase the number of volunteers involved in the production of the new content. We have received lots of interest in this podcast series not only from our local community but also from neighbouring communities where some of the stories and histories cross over. It is important as the histories of our area have not been properly recorded and many of the stories are in danger of being lost. We need the support now to build on the work we have done over the last year by - delivering excellent new content relevant to our community; - maintaining our relationship with new partners and an external producer - keeping the momentum going in increasing volunteers and listeners - attracting new sponsors to this project - we already have a few leads in this area
Established project
What have been the highlights of the project over the past year and what will you achieve with CBF support over the funding period?*
Training of 5 volunteers in podcasting and interview techniques. 
Being nominated for a State Government community engagement award
Partnership formed with Maintown Historical Society and NextTown Historical Society 
Establishing a new website
Increase in volunteers at station due to involvement in this project. 
In the next year we are seeking to promote the program widely to the CRN as the content is significant and has broad appeal 
In the nest year we will recruit 4 people under 26 as youth broadcasters to develop a focus on the experiences of young people through Maintown’s history we will collaborate with Youth Station 2YPE to achieve this. 
Demo, pilot or previous production *
www.madeupradiostation.com.au/podcast/s1_ep5
What supporting documents do you need to provide? *
[bookmark: _Hlk27126148]Evidence of community consultation
Previous work details
Proposed project/program details
[bookmark: _Hlk122344068]Synopsis, story outline, scripts, storyboards, etc.
Evidence of community consultation*
Attach a ﬁle: community_consultation.docx
Previous work details *
Attach a ﬁle: demo_description.pdf
Proposed project/program details *
Attach a ﬁle: podcast_series2 episode list.pdf
Synopsis, story outline, scripts, storyboards, etc.
Attach a ﬁle: 
Other supporting documents
Attach a ﬁle: 

Impact
Measures of Success 
Your response to the following questions will be assessed against the Impact criterion and is worth 30% of your total score.
Now we want to learn more about how you will measure if your anticipated outcomes listed on the Page 5. Idea page have been achieved and how and with what you will measure this 
These measures will form the reporting requirements of your grant agreement if your grant is successful.

	Outcome
	Objectives
	Measure
	Current position
	Target

	Representation on air the many faces of our local community
	Amplify and reflect the voices, cultures and languages of Australia's diverse communities 
	Increase representation on air of people with a disability/CALD
	3 
	6

	Participate in major community events throughout the year
	Increase community participation and engagement in community media that is inclusive and accessible to all
	The number of Outside Broadcasts (OB’s) per year is increased
	4
	8

	Nominated regularly for AWARDS e.g. CBAA awards
	Build audiences by supporting creativity, excellence and innovation in community media content production
	The number of awards and media coverage for the success of this project in increased

	3

	6 

	Distribute content more widely via a range of platforms
	Build audiences by supporting creativity, excellence and innovation in community media content production
	The number of programs on multiple platforms is increased
	10
	20


Outcomes supporting documentation
Attach a file
People
[bookmark: _Hlk532826604]Who are the expected primary beneﬁciaries of this project/program? *
First Nations Australians, People with disabilities, CALD, Economically disadvantaged people
Total number of participants in this project *
22
How many identify as women? *
12
How many are aged under 26? *
8	
How many identify as culturally and/or linguistically diverse? *
8
How many identify as having a disability? *
2
How many are from a faith based community? *
3
How many are from the LGBTIQA+ community? *
2

Do any of the participants in this project identify as First Nations Australians? *
Yes
How many participants identify as First Nations Australians? *
3
What role(s) do First Nations Australians have in the production of this Content? 
First Nations people will be involved as producers and audio engineers. 
E.g. Producer, presenter, editing
Planning and Budget
Project Team
Who will be involved in putting your project together? *
Podcast Penny will be the lead on this project. She has over 20 year's experience in radio content production and has produced award winning podcasts. See bio for further details. 
Bruce Maintown is the station manager responsible for volunteer engagement and program coordination and will maintain project partnerships and assist with planning and logistics.
Violetta, Vivian and Vera are volunteers who participated in last years training and podcast creation and will assist Penny this year in training of new volunteers and assist in the overall production of the series. 
Anticipated start date*			Anticipated end date*
01/07/2024				30/06/2025
Project timeline
	Activity
	Start date
	End date
	Who is responsible?

	Planning, training

	July 2024
	August 2024
	Station manager, Producer, volunteers

	Interviewing community representatives

	August  2024
	December 2024
	Producer, volunteers

	Editing, post-production

	October  2024
	February 2025
	Producer, volunteers

	Launch

	November 2024 
	
	Station manager

	Broadcast of shows fortnightly

	November 2024
	March 2025
	Broadcasters

	Broadcast on Next Town FM

	March  2025
	June 2025
	Station Manager


Multi-year funding
[bookmark: _Hlk532826842]Would you like any of the activities described in this application to be considered for multi-year funding? *
No
Budget
[bookmark: _Hlk532826850]Income
	Income Source
Please complete the first line with the amount you are requesting for this CBF grant. You can then use the other income sources listed or edit to add your own. Click add more to add any additional income sources and remove any lines that are blank
	Income amount $

	CBF grant
	$12,200

	Organisation financial contribution
	$2,000

	Organisation in-kind contribution
	$1,000

	Local council
	$2,000


Total income amount $17,200
Expenditure
	Content Expenditure category
Please select the Content expenditure item from the drop down category list below
	Expenditure item
	Expenditure amount $
	Quotes

	Program specific wage support
	Producer @ $40p/h * 10 hours p/w * 28 weeks
	$11,200
	

	Program specific small equipment
	Equipment (see quotes)
	$3,500
	Quote 1 Quote 2

	Program specific travel
	Travel
	$1,000
	

	Organisational support- program specific administration costs
	Grant administration
	$500
	

	Program specific website costs
	Online hosting
	$500
	

	Program specific music and copyright purchases
	Original music 
	$500
	


[bookmark: _Hlk532826751]Total expenditure amount $17,200				Income-Expenditure $0
What supporting documents do you need to provide?
Evidence of support
Attach a ﬁle: Local Business support letters, Maintown Historical Society LOS, Next Town FM agreement, Next Town Historical Society LOS
[bookmark: _Hlk532826761]Bios / resumes / CVs
Attach a ﬁle: Podcast Penny bio
Quotes 
Attach a ﬁle: Quote1, Quote2
Supporting document comments
Producer wage = $40/hour @ 10 hours/week @ 28 weeks
We prefer Quote 1 for our equipment purchase. While a little more expensive than the online quote (Quote 2), Quote 1 is from a local supplier who provides ongoing discounted service on repairs and maintenance and has been a trusted supplier in the past.
Assessment and Declaration
If you feel your application should be assessed by assessors with a particular skills or perspectives, please list your preference here:
Podcasting
Declaration
Name of authorised person *
Janet Dalby
Position *
Treasurer
Date*
15/02/2023
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