

Content Round 1 2024/25



Contact Details

Applicant Organisation

Organisation trading name *

Can be diﬀerent from the Entity name listed with the Australian Business Register shown below.

Organisation Australian Business Number *


Contact details

This is the person we will correspond with about this grant.

Contact person *
First Name 	Last Name

This is the person we will correspond with about this grant

Contact Position *

e.g. Manager, Board Member, Fundraising Coordinator

Contact phone number *


Contact email *

Will be to our email newsletter for up-to-date information about the CBF's activities including grant opportunities

Is this application the primary Content grant application from your organisation this round?
Yes/No
We only require organisations to complete organisational information for the primary Content grant application each round.

Do you want to update your organisation details since the last time you applied? *
Yes / No

Applicant organisation contact details

Organisation phone number


Organisation email address


Organisation postal address 


Traditional place name
	



Organisation physical address 


Organisation website

Must be a URL

Activity and organisation details
Tell us about your organisation  *
Please provide a brief overview (up to 150 words) of your organisation. You could think about this as an elevator pitch. Imagine you were introducing someone to your organisation for the first time. 


What type of organisation are you? *

Please choose the option that best applies to your organisation.
FAQ: How do we define who is a recognised community media organisation?

The following questions help the Content Grants Advisory Committee to determine
whether your organisation should receive priority weightings or special consideration. This
information will also be used to help the CBF to measure the impact of its grants programs.

What was your organisation's annual income in the previous financial year?

Include all income sources including previous grants

Annual report with financial statements
	



Financial statement comments
	


If there’s anything in your financial statements you would like to clarify for assessors, such as cash reserves or negative equity, please explain it here. E.g. income from radiothon before the end of last financial year carried over to cover operational costs in this financial year.

Please attach supporting documents




Project title *

Must be no more than 10 words. A brief title to easily identify this grant. E.g. Beyond the Bars Project, Real World Gardener, Gympie Muster OB, Going Vegan documentary series, Under The Milky Way TV series
Main activity type *
	· Multimedia projects
	· Short tv/video series

	· Regular radio program
	· Short podcast series

	· Regular tv/video program
	· Outside Broadcast (OB)

	· Regular podcast
	· Special one-off broadcast event

	· Short radio series
	· Other


Choose the option that best describes the project type.

The next question is about how your audiences can access your content. Please note that the content produced must be ﬁrst broadcast by a recognised community media organisation. 

Things to consider when answering this question:
· the local station broadcasting your content
· any additional stations intending to rebroadcast or simulcast your content
· any national distribution networks intending to distribute your content (e.g. CRN, NIRS, CMAA or RPH MediaPoint, PDS, Aurora)
· any online broadcast platforms your content will be available through (e.g. dedicated program website, podcast, YouTube, Vimeo, station website)

How will your content be broadcast? *

Word count: Suggested word count: 50 words
Is this program scheduled to be broadcast on the Community Radio Network (CRN)?
Yes/No
The Community Radio Network allows community radio stations to share news, talk, music and entertainment programs – 24 hours a day, 7 days a week.
FAQ: What is the CRN?

Estimated hours of broadcast content for this project *

Must be a number. Should be the total hours of all broadcast content you expect to produce. e.g. 20

Is this an established program? 
Yes /No
An established program means the program already exists and you are seeking support to produce new episodes. You should also tick yes if you are applying for a project that has happened before (e.g. an outside broadcast project that happens annually).


Please upload a letter of support from a recognised community broadcasting station demonstrating their commitment to broadcast the production (optional) 
Attach a file:

Idea

Your responses to the following questions will be assessed against the Idea criterion and are worth 40% of your total score.

In the following question, please provide a short summary of what you are seeking funding for and what you hope to achieve.

Project description - What do you need CBF funding to do?*


Word count: Must be no more than 300 words. Provide a short description of your project. E.g. 2-hour ongoing weekly radio program about health and gardening, full weekend broadcast of jazz music festival with 4 hour highlight package re-broadcast nationally, interview series with local Councillors, ﬁctional drama series about a boy and his dog

[bookmark: _Hlk122101582]Please describe how the project activities listed above will lead to outcomes for your organisation, your community and/or the sector and how your goals align with the goals/objectives of this grant category.
Outcomes are the changes to your organisation, community and individuals that you expect to occur because of the activities in your grant.
An explanation of how we define outcomes and examples of outcomes can be found in the Outcomes and measuring success resource.
If applying for smaller grants (e.g. requesting $5 - $10k), you are expected to complete a minimum of 2 outcomes.
	[bookmark: _Hlk122101605]Outcome
What changes do you expect will occur as a result of your project (e.g. Increased cultural and linguistic diversity on air)? Please be brief. One per row.
	How does this meet the grant category objectives?
No more than 1 choice may be selected. Which of our outcome goals will your project contribute to? If multiple apply choose the most relevant.

	E.g Representation on air the many faces of our local community
	Amplify and reflect the voices, cultures and languages of Australia's diverse communities

	E.g. Distribute content more widely via a range of platforms

	Build audiences by supporting creativity, excellence and innovation in community media content production  

	E.g. Nominated regularly for AWARDS e.g. CBAA awards
	Build audiences by supporting creativity, excellence and innovation in community media content production  

	E.g Participate in major community events throughout the year
	Increase community participation and engagement in community media that is inclusive and accessible to all







Please demonstrate the need for CBF funding support by including the following in your response:

· Why do you need CBF funding to continue or start these activities?
· Why can't this wait until next year?
· Why can't you fund this yourself?

Why do you need CBF support now? *


Must be no more than 300 words

Established project

What have been the highlights of the project over the past year and what will you achieve with CBF support over the funding period? 
	



FAQ: My proposal is for a new program, do I have to provide a demo, pilot or previous production? 

Demo, pilot or previous production *
Attach a file:
Must be a URL.
What you tick in the following question opens other sections below.
For example: If you tick Community consultation you will be asked to provide evidence of what you have done in relation to community consultation. 

What supporting documents do you need to provide? (options)

- Evidence of community consultation	- Proposed project/program details
- Previous work details			- Synopsis, story outline, scripts, storyboards, etc.


Other supporting documents
Attach a file:
Impact
Your response to the following questions will be assessed against the Impact criterion and is worth 30% of your total score.

Measures of Success

Now we want to learn more about how you will measure if your anticipated outcomes listed on the Page 5. Idea page have been achieved and how and with what you will measure this.

These measures will form the reporting requirements of your grant agreement if your grant is successful.



	Outcome
This question is read only. These are the goals you have identified already on Page 4. Idea
	Objectives for your project
This question is read only. These are the grant category objectives you have identified already on Page 4. Idea
	Measure
How will you measure the success of this outcome?
	Current position
Must be a number. What is your current situation in relation to this measure?
	Target
Must be a number. Identify a target for the measure you have chosen - an estimated total for your project.

	E.g Representation on air the many faces of our local community
	Amplify and reflect the voices, cultures and languages of Australia's diverse communities 
	Increase representation on air of people with a disability/CALD
	3
	8

	E.g. Distribute content more widely via a range of platforms

	Build audiences by supporting creativity, excellence and innovation in community media content production
	Increase in the number of programs on multiple platforms
	0
	4

	E.g. Nominated regularly for AWARDS e.g. CBAA awards
	Build audiences by supporting creativity, excellence and innovation in community media content production 
	Increased likes on Facebook and Instagram
	3000
	5000

	E.g Participate in major community events throughout the year
	Increase community participation and engagement in community media that is inclusive and accessible to all
	Increase the number of Outside Broadcasts (OB’s) per year
	5
	10



Outcomes supporting documentation
Attach a file:

People

Of the primary beneﬁciaries you list in the following question, we will track the following choices as part of our assessment and evaluation processes:

· Females
· Young people
· Culturally and Linguistically Diverse (CALD) people
· People with disabilities
· Religious groups
· LGBTIQA+ people
· First Nations Australians (this option is listed under Ethnic and racial groups)
· Economically disadvantaged people
· Rural/Regional dwellers

Who are the expected primary beneﬁciaries of this project/program? *

Please choose only the group/s that are at the very core of this project/program. This can include the expected participants and/or the target audience. If your initiative is open to everyone, choose the ﬁrst item, 'Universal – no particularly targeted beneﬁciaries'

We are gathering data on all the participants involved in this Content project.

Total number of participants in this project *

Must be a number. Including presenters, contributors, producers, production volunteers and any others.

How many identify as women? *

Must be a number.

How many are aged under 26? *

Must be a number.

How many identify as culturally and/or linguistically diverse? *

Must be a number.

How many identify as having a disability? *

Must be a number.


How many are from a faith based community?


How many are from the LGBTIQA+ community?


Do any of the participants in this project identify as First Nations Australians?*
Yes/No

How many participants identify as First Nations Australians? *

Must be a number.

What role(s) do First Nations Australians have in the production of this content? *

e.g. producer, broadcaster, technician, editing, etc.

Planning and budget
Your responses to the following questions will be assessed against the implementation criterion and is worth 30% of your total score.

This is where you should tell us how the activities will be carried out and by whom. 

Things to consider when addressing this criterion:
· who will be responsible for each step of the plan and what expertise do they bring to the project / program?
· partners involved in the project (attach a letter of support from partner organisations if possible)
Project team
Outline the experience/expertise of the key people driving this project
Who will be involved in putting your project together? *


Suggested word count: No more than 200 words.
The anticipated start and end dates must be between 1 July this year to 30 June next year for single year applications. If your activities are likely to start later or end earlier than these dates please adjust them accordingly.
Anticipated start date*				Anticipated end date*
Start date, no earlier than 1/07/2024	For single year applications must be no later than 30/06/2025
Project timeline

The project timeline table asks you to identify the when, what, how and who of your activities.

If you are planning multiple, complicated activities this table may be too restrictive for you. Instead use a separate template that better suits your needs and attach it under Other planning documents below. 

You will still have to complete the ﬁrst line of this table to let us know you have attached a separate document.

	Activity
	Start date
	End date
	Who is responsible?

	E.g Planning, training

	July 
	August 
	Station manager, Producer, volunteers

	E.g Interviewing community representatives
	August  
	December
	Producer, volunteers



Multi-year funding
Some organisations undertaking initiatives particularly aligning with our funding objectives may be invited to apply for multi-year funding. These applicants will be asked to provide additional information including a more detailed budget. You can apply for a multi-year grant for up to three years.

Are you applying for multi-year funding? 
Yes/No 
Multi-year funding questions

In order to receive multi-year funding support, the program/project must:

· Have broad impact, e.g. a program reaching multiple communities;
· Be collaborative involving multiple stations and/or project partners in the production of content; and/or
· Demonstrate potential for growth, this growth could be financial, audience, partnerships or other opportunities. 
What broad impact will this project/program have? (conditional)

Must be no more than 100 words E.g. reaches diverse communities within your local area or is distributed to other stations or nationally.
If your project is collaborative involving multiple stations and/or project partners, provide details below (conditional)

Must be no more than 100 words E.g. list partners involved
What opportunities will multi-year funding provide to your project? (conditional)

Must be no more than 100 words E.g Growth could be financial, audiences, partnerships or other opportunities. You will be asked to report on this and demonstrate your relevance to your audience. This will help inform the Committee in determining further funding requests for this project.
Budget
[bookmark: _Hlk532826850]When completing the budget below:
· If you are registered for GST, please show only GST exclusive amounts in the grant budget.
· If you are not registered for GST, please show GST inclusive amounts.

· Make sure your budget balances!
· You should identify all budget items required to complete the activities (even those that do not require grant assistance).
· You should describe each item required. For example: "4 hours per week * 26 weeks @ $35 per hour"
· You should include any ﬁnancial and in-kind contributions from your organisation and partners.
· Applications requesting $20,000 or more must demonstrate ﬁnancial contributions from other funding sources such as other funding partners, sponsors, crowdfunding or ﬁnancial contributions from your organisation (which cannot include other CBF funding).
· You can request up to $1,000 toward the costs of administering this grant.
· Use whole dollars.
FAQ: How do I complete the budget table?
FAQ:  What are in-kind contributions?
Income
	Income Source
Please complete the first line with the amount you are requesting for this CBF grant. You can then use the other income sources listed or edit to add your own. Click add more to add any additional income sources and remove any lines that are blank
	Income Amount $
Must be a whole dollar amount (no cents).

	CBF grant*
	$

	Organisation financial contribution
	$

	Organisation in-kind contribution
	$

	Other funders
	$


Income total 
Total income amount 

Expenditure
We want grantees to demonstrate good practices including researching options to best meet their needs.
Multiple quotes for the same make and model of equipment for example does not necessarily demonstrate good purchasing practice. We would prefer to see quotes and/or technical specifications for similar pieces of equipment (e.g. 10-channel studio mixers) and your explanation how one better meets your needs than the others.
	Content Expenditure category
Please select the Content expenditure item from the drop down category list below
	Expenditure item
Eg, Producer wages, $40 PH x 5 hours a week x 30 weeks, TV studio hire, music fees
	Expenditure Amount $
If you are registered for GST, show GST exclusive amounts in the grant budget.  If you are not registered for GST, show GST inclusive amounts.
	Quotes (if required)
Attach quotes for each item as required. You can attach multiple quotes against the one item for comparison by clicking 'Attach a file

	*
	
	$
	Attach a file

	
	
	$
	Attach a file


Expenditure total
Total expenditure amount   			Income - Expenditure
Income multi-year 
	Income source multi-year
	2024/25
	2025/26
	2026/27

	CBF grant*
	
	
	

	Organisation financial contribution
	
	
	

	Organisation in-kind contribution
	
	
	

	Other funders
	
	
	


Total income 2024/25   Total income 2025/26   Total income 2026/27 Total Income Amount 
 
Expenditure multi-year
	Content Expenditure category
Please select the Content expenditure item from the drop down category list below
	Expenditure item
	2024/25
	2025/26
	2026/27
	Quotes

	*
	
	
	
	
	Attach a file

	
	
	
	
	
	Attach a file



Total expenditure 2024/25 Total expenditure 2025/26 Total expenditure 2026/27 Total expenditure Amount
Income - Expenditure =

What supporting documents do you need to provide? (options)

- Budget documents		- Bio (resume) of contributors     - Marketing / promotion plan
- Evidence of support	- Quotes		                  - Production schedule

Budget documents
Attach a file:

Supporting document comments
	




Assessment
Wherever possible the CBF will endeavour to align assessors with relevant skills and experience to each project detailed in your application. This process will not guarantee individual assessors to score your proposal, but allows applicants to express a preference for the knowledge base of people assessing their proposal.

If you feel your application should be assessed by assessors with particular skills or perspectives, please select preference/s here
Browse:

Privacy statement
The Community Broadcasting Foundation (CBF) respects the right of individuals to privacy protection. Where personal information is supplied to the CBF it is used to assist in providing resources and other services to community broadcasters and community broadcasting organisations, and in meeting our responsibilities as the funding agency for the community broadcasting sector. To this end personal information may be shared with other community
broadcasting sector representative organisations, consultants and funding providers. Individuals have the right to access, update or correct any of their personal information held by the CBF at any time.

Entities that are collecting personal information for provision to the CBF in a funding application or for related purposes must ensure that the individuals concerned consent to the provision of their personal information to the CBF, receive a copy of this Privacy Statement, and have been advised that our Privacy Policy is available at https://cbf.org.au/privacy-policy/.

Complaints against the CBF's acts or practices in relation to privacy protection may be investigated by the Privacy Commissioner who has power to award compensation in appropriate circumstances. For more information please see our Privacy Policy on our website or contact the Foundation's Chief Executive Officer on (03) 8341 5900 or by email via executive@cbf.com.au.


Declaration
The Declaration must be made by a person with the appropriate authorisation at the applicant organisation.
I understand that this application will be competitively assessed on its merits against the assessment criteria published in the grant guidelines and that the application may not receive support, or may receive part-support.
I certify that to the best of my knowledge the statements made within this application are true and correct, and I understand that if the applicant organisation is approved for this grant, we will be required to accept the terms and conditions of the grant as outlined in the grant agreement.
Name*First Name 					Last Name

Position *

Must be a senior staﬀ member, board member or appropriately authorised volunteer
Date*
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